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Abstract

Objective: To identify in the scientific literature from various authors the existing relationship between
the variables of innovation management and human resource leadership within companies,
highlighting the role of employee leadership as an important strategy to motivate creativity and
innovation. On the other hand, innovation management is considered a key process for generating new
and disruptive ideas, which are later materialized into new products for the company. Methodology:
This systematic review follows a qualitative approach, using the documentary review technique and the
PRISMA method, with 22 articles selected from the Scopus database published between 2019 and 2024.
Discussion: Different author perspectives were identified that associate the variables of innovation
management and employee leadership within companies. Conclusion: There is a relationship between
innovation management and the leadership profile of human resources within the organization,
emphasizing that transformational leadership style positively and directly influences the innovation
capabilities of teams within an organization.

Keywords: leadership, innovation management, radical innovation.

Introduction 2022); Thus, one aspect attributed to the study

of innovation management is the climate that
Nowadays, companies consider leadership as fosters innovation and creativity, where
the key to generating business innovation, leadership is of vital importance for driving the
where all learning is related to the leader, who creation of new innovative products within the
has a direct mediating effect on innovative company (Hoang etal., 2019).

performance (Costa et al, 2023; Cui et al,

Cite this Article as: Richard AGUIRRE-CAMARENA and Julio Virginio CHIRINOS FERNANDE (2025)," The Impact of
Innovation Management and Human Resource Leadership: A Systematic Review Based on the PRISMA Model “, IBIMA
Business Review, Vol. 2025 (2025), Article ID 846773, https://doi.org/10.5171/2025.846773



IBIMA Business Review

In recent years, leadership has evolved
according to the context of organizations, and
its role refers to the process of influencing a
group of people to achieve a specific goal
(Alblooshi et al, 2021). Leadership is
fundamental in innovation strategy, applied to
the processes for creating new products.
Depending on the leadership style, learning and
creativity are stimulated (Costa et al., 2023;
Kesting et al., 2015).

Among the main leadership styles are:
autocratic, transactional, democratic, and
transformational leadership (Costa et al,
2023); while other authors consider authentic,
contingent, directive, empowering, instructive,
and moral leadership to be relevant
(Dedahanov et al., 2019; Zhou et al., 2023).

Literature Review
Leadership Styles

The autocratic leadership style is effective in
complex scenarios that require quick decision-
making, where the leader holds control and
power over subordinates, which hinders
flexibility in innovation processes. On the other
hand, the transactional leadership style seeks
mutual benefit for stakeholders through a
system of rewards, which has a positive effect
on innovation performance (Costa et al., 2023).

In Cui et al. (2022), Zhou et al. (2023) and
Darwish et al. (2020), it is stated that
transactional leaders primarily focus on
efficiency and convergent thinking, which can
have counterproductive effects on exploratory
learning, leading to unsatisfactory innovation
outcomes. The democratic leadership style, on
the other hand, is based on team trust, fostering
close relationships and encouraging initiative
for the implementation of new creative and
innovative projects (Costa et al.,, 2023).

The transformational style is the most
researched in innovation management, as it
creates an appropriate environment of trust
and safety, inspires new knowledge, and fosters
the development of new methodologies for
problem-solving, leading to a high level of
innovation (Cui et al., 2022; Darwish et al,
2020; Kuo et al, 2022); on the other hand,
according to Kesting et al. (2015),
transformational leadership is considered to
cover only process innovation and not other
types of innovation.

According to Uppathampracha and Anwar
(2023), authentic leadership is considered a
style that inspires the team’s attitude,
personality, hope, and cognitive creativity,
generating a positive impact on innovative
behavior. Similarly, contingent leadership
prepares the team to use alternative
approaches suited to the specific context,
fostering creativity (Kesting et al, 2015; Van
Hemmen et al., 2015).

A leadership style that has no relation to
innovation is directive leadership, which
hinders team initiative in operational processes
and follows a more autocratic profile (Hoang et
al,, 2019; Costa et al,, 2023). In contrast, moral
leadership seeks to introduce values, beliefs,
and ethics, generating a balanced level of
empowerment and trust, which has a positive
effect on innovation (Costa et al, 2023;
Dedahanov et al.,, 2019).

Innovation Management

In companies, innovation management can be
defined as the generation of new ideas,
products, and radical changes driven by
creativity. Additionally, it reflects how
companies develop, introduce, and
commercialize their innovative products in
pursuit of competitive advantage (Costa et al,,
2023). Innovative behavior improves the
management of new product innovation
through creativity and the measured
empowerment of the team influenced by
leadership (Dedahanov et al.,, 2019).

In the business environment, not all
organizations are clear about which type of
leadership has the greatest influence on
innovation management and how it, in turn, can
affect company performance. In light of this, the
objective of this research is to identify, review,
and analyze existing information on the
variables of leadership and innovation
management in the business environment. This
is carried out through a systematic literature
review of scientific articles indexed in the
Scopus database during the period from 2019
to 2024, based on the following research
question: What are the theoretical aspects of
the leadership variable that are associated with
the innovation management variable in the
business environment over the past six years in
the scientific literature?
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Methodology

The systematic literature review aligns with a
qualitative research type at an exploratory-
descriptive level (Siddaway et al.,, 2019). The
systematic review was conducted based on an
adaptation of the PRISMA method (Preferred
Reporting Items for Systematic Reviews and
Meta-Analyses) (Hutton et al.,, 2016).

The research question focuses on determining:
What are the theoretical aspects of the leadership
variable that are associated with innovation
management in the business environment over
the past six years in the scientific literature?
Regarding the initial information sources, access
was granted to the Scopus database repository (a
database of journals with scientifically rigorous
publications).

Eligibility Criteria and Information Sources

The criteria for data collection are based on
articles from the 2019 to 2024 period in the

Scopus database, considering articles written in
English and Spanish. The source used as the
search engine was the Scopus database.

Information Search Strategies

The descriptors used for the search process in
the databases were primarily the following
keywords: 'Leadership’, 'Innovation
Management', and 'Innovation'. The search
formula in Scopus was: TITLE-ABS-KEY
('Leadership’ AND 'Innovation Management')
AND PUBYEAR > 2018 AND PUBYEAR < 2025
AND (LIMIT-TO (SUBJAREA, 'BUSI') OR LIMIT-
TO (SUBJAREA, 'SOCI')) AND (LIMIT-TO
(DOCTYPE, 'ar')). Additionally, translations from
one language to another were used during the
search process.

Study Selection Process
This process used the PRISMA method, covering

the last six years from 2019 to 2024. (see Figure
1).

‘ Identification of studies through databases and W

Duplicate articles removed

(n=1)

Publications not relevant
to the topic

Excluded after reading the
title and abstract (n = 102)

Reports excluded:

- Do not directly address the
research question (n=29)

- Not indexed in a quartile
journal (n=1)

records
=2
2 Records identified from:
!g Database (n=1)
g Records (n = 155)
: I
g Total articles selected
g for review (n = 155)
|
—
Number of full-text
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eligibility (n = 154)
; }
=
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(n=52)
e l
:
| Studies included in the review (n =22)
—/

Fig.1 Scientific Literature Information Selection Process
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Results and Discussion

Following the analysis and selection of scientific
articles from the Scopus database using the

PRISMA model, a total of 22 scientific articles
were gathered, all of which directly address the

research question. Four continents are
represented, with Asia being the continent with
the highest number of articles (10 publications
= 45.5%), followed by Europe (8 publications =
36.4%), then America (2 publications = 9.1%),
and Africa (2 publications = 9.1%) (see Table I).

Table I: Number of Scientific Articles Found by Continent

ggzgizlrt;nt / Nro. % Language
America 2 9.1% Spanish/English
Europe 8 36.4% English
Asia 10 45.5% English
Africa 2 9.1% English
Total 22 100.0%

Source: Authors’ own elaboration

A total of 16 countries showed interest in the
research topic, with China identified as the
country with the highest interest (3 publications
= 13.6%), followed by Germany, South Korea,

publications = 9.1%). Then, Canada, Colombia,
Italy, Lesotho, Oman, Poland, Portugal, South
Africa, Switzerland, Taiwan, and Vietnam (each
with 1 publication = 4.5%) (see Figure 2).

Denmark, and Indonesia (each with 2

Fig. 2 Number of scientific articles found by country

and 2022 (4 publications = 18.2% each), 2024
(3 publications = 13.6%), and 2023 (2
publications = 9.1%). (see Table II)

In the articles selected according to year of
publication, we identified that the year 2020 has
the highest number of publications (5
publications = 22.7%), followed by 2019, 2021,
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Table II: Number of scientific articles found by year of publication

Year 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | Total
Publications 4 5 4 4 2 3 22
% Year 182% | 22.7% | 18.2% | 182% | 9.1% | 13.6% [100.0%
g
[}
4
1
[i]
2014 2020 202 2022 2023 2024

Source: Authors’ own elaboration

On the other hand, we observe that Quartile Q1
has the highest number of publications on the
researched topic (12 publications = 54.5%),
followed by Quartile Q2 (7 publications = 31.8%),

Quartile Q4 (2 publications = 9.1%), and Quartile
Q3 (1 publication = 4.5%). (see Table III).

Table III: Number of scientific articles found by publication quartile

Quartile S < 3 ﬁ Q S Total %

/ Year < < < < < Q Years | Quartile
Q1 3 2 3 3 1 12 | 545%
Q2 2 1 2 1 7 | 318%
Q3 1 1 1 45%
Q4 1 1 2 9.1%
foual 4 5 4 4 2 3 22 | 100%
% Year |18.2% | 22.7% | 18.2% | 18.2% | 9.1% | 13.6% | 1000% | =

Source: Authors’ own elaboration

According to Yang et al. (2024), their study states
that the collectivist orientation of leaders in
companies significantly affects employees'
innovative behavior. Another study reaffirms that
an innovation-oriented culture, along with the

alignment of strategy with the organizational
objectives of the company, are key factors for the
successful management of technology and
innovation in modern enterprises (Yayha et al,
2024; Santoso, 2023; Siriram, 2022).
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According to Dobni et al. (2024), their study states
that fostering innovation in companies requires
focusing on various aspects such as creativity,
incentives, processes, leadership, knowledge
management, and resources. Additionally,
another study affirms that leadership and
innovation management have an impact on
organizational performance, as an innovative
profile enhances a company’s agility and
resilience (Liu et al., 2024).

According to Yang, ]. et al. (2024), their study
reports that excess capital hinders exploratory
innovation due to resource overload. It also
highlights the importance of innovative CEOs in
companies, viewing innovation capability as
crucial for strategic positions and emphasizing the
role of the innovative leader as a key influencer in
overcoming obstacles and improving
organizational performance (Oliveira et al.,, 2024;
Gongalves, 2023; Uppathampracha, 2023;
Kjellstrom, 2022).

According to Yang, Q. et al. (2024), their study
focused on the importance of transformational
leadership in the supply chain, identifying this
leadership style as a critical driver of the process.
Another study concluded that a data-driven
culture promotes digital transformation and
analytics, while internal barriers—such as
"leadership without digital skills"—can hinder
innovation within the company (Kowalski, M,
2024; Subramaniam, 2023; Giardino, 2022).

According to Cimino et al. (2024), it is stated that
managers who exhibit a strong interest in
innovation-oriented approaches and higher
individual creativity are more likely to adopt an
innovative profile by wusing tools such as
generative Al in innovation management. On the
other hand, another study revealed a positive
impact of innovation implementation associated
with increased financial resources for the project
(Alhagbani & Abdelwahed, 2024).

According to Porkodi (2024), their study
highlights the importance of agile leadership in
improving innovation efficiency, along with
increased employee performance and team
effectiveness. Another study emphasizes that
entrepreneurial orientation and transformational
leadership have a strong positive relationship
with the development of innovation capabilities
(Bedoya et al., 2024).

According to Piwowar-Sulej et al. (2024), their

study revealed that sustainability-oriented
leadership has an impact on environmentally
friendly innovative behavior through
environmental awareness. Another study
affirmed that innovation and risk-taking have a
significant impact on the operational performance
of companies (Cimino, 2024; Bashynska, 2024;
Hallinger, 2021).

A study on SMEs highlights the importance of an
innovation management model accompanied by
the presence of leadership profiles and the
interdependence of innovation investments
(Sinha K., 2023; Kim et al., 2024).

According to Costa et al. (2023), in their study
analyzing the importance of leadership styles
(autocratic, transactional, democratic, and
transformational) and human capital as drivers of
innovation, it was found that the most
participative leadership styles are democratic and
transformational. Another study suggests that
organizations should focus on their members,
strengthening individual capabilities rather than
concentrating on  organizational design
(Schneider, 2023; Picolo, 2023; Suwangerd,
2021).

According to Thggersen (2022), a study on
innovation management in the public sector
concluded that frontline managers play a crucial
role in achieving objectives by promoting public
innovation. The study identified three distinct
approaches to innovation leadership: the
receptive approach, the strategic approach, and
the facilitative approach. Another study highlights
strategies to stimulate employees’ innovative
contributions through distributed leadership,
managerial trust, and job autonomy (Schneider et
al,, 2020; Bolatan, 2022).

According to Mrusek et al. (2022), their study
found that high-end chefs have a holistic view of
sustainability and consider sustainable leadership
and employee engagement as key elements in
innovation decisions and success in haute cuisine.
Another study, conducted in public organizations
in Korea, concluded that leadership support for
innovative action and the development of a self-
learning organization were key to driving change
in governmental institutions (Park, N. et al., 2021;
Ponciano, 2021).

According to Palm & Lilja (2021), their study
addressed cooperation between authorities and
universities to enhance innovation capacity.
Another study emphasized the importance of
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dynamic capabilities in the process of innovation
exploitation (Cucino et al., 2021).

According to Zhang (2021), research conducted in
China determined the positive influence of
authoritarian leadership on innovative behavior
within the context of its organizational culture.
Another study explored how transformational
leadership affects both radical and incremental
innovation, revealing a significant and positive
relationship between transformational leadership
and both types of innovation (Le, P. et al,, 2020;
Kremer, 2019).

According to Koziot-Nadolna (2020), their study
affirms the importance of leadership as a driver of
individual innovative behavior within a company.
The research findings reinforce the leader’s role as
amotivator of employee creativity and innovation.
Another study revealed a significant relationship
between ambidextrous leadership and employees’
innovative behaviors in public museums,
highlighting the mediating role of organizational
climate in innovation activities (Kung, 2020; Palm,
2020).

According to Utoyo et al. (2020), in a study
conducted within the context of digital disruption
in the telecommunications and banking industries
in Indonesia, they underscore the essential role of
corporate leadership in innovation strategy.
Another study reveals the role of entrepreneurs in
exercising distributed leadership, stimulating
more proactive innovative behavior (Yang, 2020;
Day, 2020).

According to Zheng (2019), a study in project-
based companies in China evidenced the positive
effect of leadership style (transactional and
transformational) and organizational culture on
the innovative behavior of project team members.
Another study in companies in Lesotho found a
significant effect of leadership on innovative work
behavior (Khaola, 2019; Tao, 2020).

According to Vlok et al. (2019), their study
identified statistically significant relationships
between leadership and innovation management,
affirming the importance ofleadership behavior in
generating applied technological innovation in
companies. Another study in telecommunications
firms in Indonesia concluded that digital
leadership plays a critical role in innovation
management and also highlighted the importance
of dynamic capabilities (Mihardjo et al, 2019;
Solaimani, 2019; Elidjen, 2019).

Conclusions

This systematic review concludes that leadership
not only influences employee performance and
team effectiveness, but is also directly related to
factors such as organizational performance and
team innovation management. One of the most
consistent findings in the reviewed literature is
the positive influence of transformational and
entrepreneurial leadership on the development
of innovation capabilities.

Regarding leadership styles, the studies highlight
participative models such as transformational
and democratic leadership, which have a positive
impact on accelerating innovation, whereas more
authoritarian styles may be counterproductive.
Furthermore, the effectiveness of distributed
leadership in fostering employee innovation has
been evidenced through managerial trust and job
autonomy.

Another relevant aspect is sustainable
leadership, which has been identified as a driver
of sustainable innovation in sectors such as haute
cuisine and the public sector. The presence of
leaders committed to sustainability and
organizational learning has proven to be key in
fostering an innovation culture in these contexts.

Moreover, business leadership in disruptive
environments, such as the telecommunications
and banking industries, has been recognized as a
determining factor in seizing opportunities and
improving innovative performance.

On the other hand, although transformational
leadership has shown positive effects on both
radical and incremental innovation, some studies
have identified the mediating role of individual
psychological capital and organizational culture
in the relationship between leadership and
innovative behavior. The literature also
emphasizes the importance of ambidextrous
leadership, especially in enabling employees to
develop innovative behaviors.

Finally, the findings suggest that digital
leadership is a key element in innovation
management in the digital era, highlighting the
importance of dynamic capabilities and market
orientation as drivers of innovation in
technological environments. In this regard,
leadership behaviors remain a crucial factor in
generating technological innovation and
ensuring organizational adaptability across
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