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Introduction 

 
The coronavirus pandemic is causing large-scale 
loss of life and severe human suffering globally. 
It is the largest public health crisis in living 
memory, which has also generated a major 
economic crisis, with a halt in production in 
affected countries, a collapse in consumption 
and confidence, and stock exchanges responding 
negatively to heightened uncertainties (MF, 
2020).  
 
The World Health Organization (WHO) first 
declared COVID-19 a world health emergency in  

 
January 2020; on March 11, it announced the 
viral outbreak was officially a pandemic, the  
 
highest level of health emergency (Chappell, 
2020). From that moment, all that happened 
was a big crise, around the whole world. The 
specialists appreciated that the world economy 
was affected with more than $90 trillion. 
 
It is expected that everything that will follow 
will be an economic crisis that could affect us for 
up to 100 years. Estimates so far indicate the 
virus reduced global economic growth to an 
annualized rate of -4.5% to -6.0% in 2020, with 
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This paper aims at analyzing the way of action of the Romanian entrepreneurs in the context of the 
COVID 19 pandemic, their reactions and ways of adapting to the current market. The research is a 
qualitative one conducted on a group of 10 entrepreneurs. The technique used is the in-depth 
interview and the tool used is the interview guide. The research concludes that Romanian 
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a partial recovery of 2.5% to 5.2% projected for 
2021. Global trade is estimated to have fallen by 
5.3% in 2020 but is projected to grow by 8.0% 
in 2021 (World Trade Organization, 2021). 
According to a consensus of forecasts, the 
economic downturn in 2020 was not as negative 
as initially estimated, due, at least in part, to the 
fiscal and monetary policies governments 
adopted in 2020. Major advanced economies, 
which comprise 60% of global economic 
activity, are projected to operate below their 
potential output level through at least 2024. 
Compared with the synchronized nature of the 
global economic slowdown in the first half of 
2020, the global economy has shown signs of a 
two-track recovery that began in the third 
quarter of 2020 with developed economies 
experiencing a nascent recovery and economic 
growth in developing economies lagging behind. 
A resurgence in infectious cases in Europe, the 
United States, Japan, Brazil, India, and various 
developing economies, renewed calls for 
lockdowns and curfews and threatened to 
weaken or delay a potential sustained economic 

recovery into mid to late 2021 (Jackson et al, 
2021). 
 
Job losses have been concentrated more 
intensively in the services sector where workers 
have been unable to work offsite. Some 
estimates indicate that 95 million people may 
have entered into extreme poverty in 2020 with 
80 million more undernourished compared to 
pre-pandemic levels. 
 
The full economic impact of the pandemic will 
likely remain unclear until the negative health 
effects peak. 

 

Consequences of the coronavirus (COVID-19) 

pandemic on company activities in Romania 

in 2020 

 
According to Statista reports, ten percent of 
companies that still ran their business could not 
pay their employees. 

 

       
 

Fig. 1. Consequences of COVID-19 on company activities (Source: Statista) 

 

Government policies to support local 

businesses 

 
In 2020, Romania has activated EUR 400 million 
of pre-arranged financial support (Emerging 
Europe, 2020) from the World Bank to help 

prevent and respond to the Covid–19 pandemic. 
The financing covered a range of interventions 
to strengthen health services, minimized losses 
to both the public and private sectors and 
safeguarded lives and livelihoods. 
 
Measures to support businesses, including 
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covering the wages of the self-employed and 
workers in danger of being laid off partly, 
partially subsidizing the wages of those 
returning to work and deferral of utility 
payments for SMEs, were implemented in 2020. 
These measures included:  
 

• Support of payment of technical 
unemployment, for employees sent into 
technical unemployment due to the 
coronavirus crisis. All employers who 
reduced or interrupted their activity, 
totally or partially, as a result of the 
coronavirus crisis, could apply to 
receive state aid for the payment of the 
employees in technical unemployment 
during the state of emergency. 
Employees received a compensation of 
75% of the basic salary corresponding 
to the workplace occupied, but not 
more than 75% of the average gross 
wage forecasted for 2020 – respectively 
5,429 lei, according to Law no. 6/2020 
of the state social insurance budget for 
2020. 

• The government has decided to 
reimburse VAT of up to RON 9 billion 
(EUR 1.87 billion) to allow companies 
to benefit from the working capital 
needed to operate. 

• Romania’s support program for SMEs 
successfully was launched on 28th April 
2020, on the second try (Romania 
Insider, 2020). 

• On July 2nd, 2020, a new scheme of 
financial aid in the total value of approx. 
EUR 800 million was approved. The 
support was provided in the form of 
state-guaranteed loans. The measures 
were aimed at the small and medium 
enterprises with a turnover of over 20 
million RON in 2019 (approx. EUR 4 
million), as well as for big companies. 

Economic measures described above mainly 
targeted the impact of the lockdown, although 
there is a lack of confidence that the impact will 

reach vulnerable people, especially those 
working in the informal sector. Since there was 
a delay in the adoption of the 2021 country 
budget, as of March 2021, additional financial 
measures for business support have not been 
introduced. 

 

COVID-19 pandemic’s impact on company 

activities in Romania: qualitative research 

 

Research methodology 

 

This research is a qualitative one, conducted on 
a group of 10 Romanian entrepreneurs. The 
technique used is the in-depth interview and the 
tool used is the interview guide which is an 
unstructured interview conducted individually 
and the answers are noted and analyzed. The 
respondents have been chosen randomly and 
the interviews have been conducted online, face 
to face. 
Data analysis: 

 
Out of a total of 10 entrepreneurs, the 
respondents answered that they have an 
experience in doing business of 1-3 years 
(majority - 6), 3-5 years (2) and 10-20 years (2) 
 
Of all 10 respondents, only one has experienced 
closing a business, the remaining 9 not closing 
or selling any business up until the moment of 
the survey. It can be concluded that through the 
pandemic, the entrepreneurs did not retreat 
from doing business. 
 
All entrepreneurs who respond to the survey 
have less than 10 employees in their company 
and work in various fields, including agriculture, 
communications, IT, services. 
 
To the question What was the most demanding 

challenge you had to face because of the COVID-

19 pandemic and what was its solution? (For 
example, human resources that are not allowed 
to work in the office, therefore the policy work 
from home had to be adopted by the company), 
the answers were as follows. 
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Table 1: Challenges and solutions 

 

Area of activity Answer 

Agriculture 

I had some issues with the authorities, agriculture being a profession 
that is physically practiced, in almost every day we were approached by 
the police, some only routine verification (statement or identification), 
but others insisted and tried to give us a ticket or send us home 
although we were out with a legal reason 

Wholesale and retail 
trade 

Adapting my business from serving food at a restaurant due to covid 
restrictions, to delivering food directly to the customer's home. 

Industry 
We had to close the showroom because we could not have contact with 
clients and it was not feasible and profitable anymore. 

Beauty services 
People not being allowed to leave their home, I had a break in activity, 
hence my salon was closed. 

Energy 
Semiconductor crisis delaying the deliveries and payments - adapted a 
backlog invoicing policy. 

Manufacturing services 
No clients. Restaurants, and other locations closed, no need for cleaning 
services. 

Social work activity 
Activity shutdown. Impossible to secure funding for more than 12 
months. 

Public administration A profound sense of fear/lack of security perceived by target market 

Education Having young kids at home and managing remote school/e-learning 

E-Commerce I did not have to make any changes 

Source: Authors’ interpretation 

 
 
According to the 10 respondents of the survey, 
the main challenges they had to face can be 
summarized to: 

- Authorities fees and 
regulations 

- Adaptability to the stay-at-
home and work-from-home regulations 
(changing way of doing business) 

- No demand, due to lack of 
clients 

- Closing activity, due to lack of 
demand 

- Having to merge personal and 

professional life while working from home 
 
Another question asked to entrepreneurs was 
Can you expand the impact that the changes 

previously enlisted had on your business? (eg. The 
company did not have the work from home 
policy. We had to invest in research for work 
from home regulations and offsite management 
initiatives, but overall the WFH program was 
successful, the business continued to obtain 
expected results, and smaller amount in budget 
was allocated to building maintenance). The 
answers can be found in the table below. 
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Table 2: Impact on business 

 

Area of activity Answer 

Agriculture Delaying the revenue 

Wholesale and retail 
trade 

Less income. Harder to generate clients. 

Industry 
Operating at a loss for several months, with no turnover to speak of. 
Capital injection was required. 

Beauty services For us nothing has changed regarding the activities 

Energy Loss of local clients, loss of showroom investment, drop in production. 

Manufacturing services 
Had to cut down hours for my staff and focus much more on marketing. 
Thankfully there were programs for my sector that helped me keep my 
staff and we managed to gain new clients with our focus on marketing. 

Social work activity N/A 

Public administration 
My husband was not able to work remotely so taking care of the kids 
and managing remote learning fell solely on me which meant I had less 
time to dedicate to/focus on my business. 

Education 
It impacted my budget, had to pay rent for the place still, but no income 
for a few months, when the salon had to be closed 

E-Commerce 
No clients were paying for our services, wages had to be paid, taxes had 
to be paid, but there was no income due to missing demand. 

Source: Authors’ interpretation 

 
According to the 9 respondents of the survey, 
the impact on their business can be summarized 
to the following:  
 

• Less income 

• Lack of clients 

• Capital injection required 

• Loss of investments 

• Drop in production  

• Cutting staff hours 

Another question was How innovative were you 

as an entrepreneur? During the pandemic, a 

variety of activities and regulations had to 

change, for both individuals and companies. What 

is the most innovative idea you had during this 

pandemic and what was the level of difficulty to 

put it in place (easy, medium, hard)? 

 
The answers were: 

 

Table 3: Innovations 

 

Area of activity Answer 

Agriculture Implementing a small B2C fee to qualify my leads - easy 

Wholesale and retail 
trade 

I offered my services through more established brands and made clients 
there instead of starting a client list from scratch. 

Industry 
Renegotiating rent – medium. Expanding range of activities to include 
consultancy in new areas – easy. 

Beauty services 
As I said earlier, the pandemic didn’t make such a big difference for us. 
Regarding the innovative ideas, 

Energy 

Being in manufacturing, work from home was not possible so safety 
measures were put into place so that there was less social contact. 
(Masks, working separately) Everything was put in place easily, 
everyone understood and followed the rules. There were no problems. 

Manufacturing services 
I wouldn't call it innovative but focusing on social media advertising 
was a first for my business. I wasn't as easy as I presumed at the 
beginning so I would rate it as medium difficultly. 

Social work activity N/A 

Public administration Moving away from traditional retainer-based client engagements to 
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more pre-packaged service options 

Education 
I went at my customers homes, to still keep them as my clients, hence 
their arrival at my salon was forbidden by regulations. 

E-Commerce 

Opened a new company. I had one on cleaning services, but hence the 
pandemic happened, I opened a company on disinfection, this was on 
demand. Had to train employees, pay for trainings, but we also got 
customers, therefore, starting to produce income again. 

Source: Authors’ interpretation 

 
 
The 9 respondents answered by pointing the 
innovative measure that helped them through 
the pandemic period. As a general result, their 
focus lies in diversity (diversifying way of doing 
business) and adaptability (adapting to the new 
regulations). One of the most innovative 
answers is that the entrepreneur saw a new 
market demand, and they pivoted their activity  

 
towards that, through opening a new business. 
 
Respondents were asked What helped you the 

most to pass the pandemic? (e.g. Employees’ 
receptiveness to change, innovative ideas, 
reassessment and extension of one pillar of the 
company’s activities, others). The answers can 
be found in the table below. 

 

 

Table 4: What helped you the most to pass the pandemic? 

 

Area of activity Answer 

Agriculture 
People’s ability to accept more digitalization in their day to day 
activities 

Wholesale and retail 
trade 

Being adaptive 

Industry Innovation and resilience 

Beauty services 
Employees receptiveness, considering the circumstances, they still came 
to work, physically 

Energy 
Employees receptiveness to change and their support and 
understanding 

Manufacturing services The support of our regular dedicated customers. 

Social work activity N/A 

Public administration Resilience 

Education The option to visit customers at their home 

E-Commerce Creativity, flexibility and receptiveness of employees. 

Source: Authors’ interpretation 

 
 
Based on the 9 entrepreneurs that answered the 
current survey, it can be concluded that the 
entrepreneurs were helped through this 
pandemic by themselves (through creativity, 
resilience and flexibility to adapt), by their 
employees (that adapted to current regulations 
and tried to support the company they work for) 
and by their customers (that were flexible to 
adapt to the digital environment, or changing 
the way of interaction with their services/ 
product providers). 

Conclusions 

 
Following the analysis of the qualitative data, it 

was found that the entrepreneurs have a plan 
for their business. They intend to return to the 
market, trying to obtain at least the same profits 
and market shares as before the pandemic, 
while being more invested in PR or marketing 
schemes today. Entrepreneurs understand that 
the pandemic is a unique situation and are 
trying to change the wheel in their favor, making 
plans to demonstrate why customers should 
work with them.  
 
As a general conclusion, the COVID-19 pandemic 
forced the entrepreneurs to provide payments 
from a reduced budget, and more importantly, 
to be innovative and flexible to adapt to the new 
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regulations issued at a national level. Innovative 
businesses will thrive in every situation; those 
that can't (or won't) innovate will die. 
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