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Abstract

The purpose of this research is to determine the relationship between institutional management and
educational quality in a secondary level institution in the La Libertad 2023 region. The methodology
applied was a non-experimental research design, descriptive-correlational, and cross-sectional.
Developed with the hypothetical deductive method, we worked with a sample of 35 teachers, to whom
two questionnaires were applied, the first consisting of 40 items corresponding to institutional
management with the dimensions: educational leadership, strategic planning, institutional climate and
institutional evaluation, and the second also consists of 40. Items related to educational quality with
the dimensions: institutional management, support for teaching performance, joint work with families
and the community, use of information and infrastructure and resources for learning. Once the results
were obtained, the correlation analysis was carried out between the variables institutional
management and educational quality using Spearman's Rho, obtaining a correlation of 0.799 with a
significance level of less than 0.05 (p-value=0.012). Concluding in this way that there is a significant
and positive correlation between the study variables.
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Introduction

In the modern world, talking about institutional
management and educational quality responds
to everything related to resources that allow us
to provide an educational service in accordance
with 21st century education, in which
educational quality is reflected, whether in
person or virtual, turning it into a social and

academic learning experience, where students
and parents demonstrate good attention,
administrative and academic services of optimal
quality. However, we can observe shortcomings
both in the institutional management of private
and state educational entities worldwide, which
are fundamentally associated with bureaucracy
and poor administrative culture of institutional
management, the latter being considered a
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bottleneck in the different educational
processes, which does not allow providing
adequate education, despite the fact that the
directors of educational institutions are aware
that the development of a society depends on
good educational training, with basic education
being essential for the training of new
generations, they do not care about properly
managing and providing education with high
quality rates.

In Peru, institutional management also presents
limitations such as scarce resources for the
acquisition of infrastructure and educational
materials, lack of commitment to teaching
activity, elderly teachers who carry out their
work with certain limitations such as the
management of technologies, translating into
poor teaching performance, which is currently
proportionally affecting the significant learning
of students.

In our field of study, we can evidence this
problem from the use of outdated institutional
management designs, as well as the restricted
and insufficient resources, the inconsequential
diligence when evaluating the actions carried
out, the distancing of identity on the part of the
educational representatives to responsibly take
charge of the commitment to plan and execute
activities in favor of the development of the
educational institution, the low level of training
for administrative collaborators and teachers,
among others, which undoubtedly has an impact
on the quality of education.

Regarding retrospective studies regarding our
study wvariables, it has been possible to
investigate different institutional repositories,
search engines and metasearch engines, finding
studies in the international field such as
Quintana  (2018) who concludes that
educational management should be a tool for
making decisions, keeping in mind the reality
that each educational institution in the country
is going through (p.114).

Likewise, Rodriguez (2019) concludes that
institutional management is the result of the
experience of those who make decisions.
Institutional management addresses the
pedagogical sense to build a didactic
methodology, at the same time the didactic must
be considered as a training strategy (pp.198).

Regarding the national level, we find studies
such as that of Hinojosa (2019), who established
the influence of institutional management on the
educational quality of representative public
educational institutions in Tacna, whose results

indicate a Pearson coefficient of 0.767 (p-
value=0.000); therefore, it is concluded that a
positive and significant relationship coexists
between the study variables (p.89).

Meanwhile, Llamo (2018) concludes that there
is a moderate correlation (rho=0.68; p-
value=0.015) between the way in which
institutional management is being developed in
an educational center in relation to the
educational quality standard that the
educational institution has, as well as in the
characteristics of the institutional management
variable (organization, interpersonal
relationships and managerial leadership) and
educational quality (p.67).

Thus, Huayllani (2018) also obtained as results
with respect to the institutional management of
the educational center that 86% of teachers
indicate that the situation is efficient; on the
other hand, with respect to how the educational
quality has been presented, 90% of the teachers
indicate that this is in good condition, in
addition, the calculated Pearson coefficient is
equal to 0.49 (sig=0.00). Reaching the
conclusion that there is a direct and significant
relationship between the study variables in the
L.E. Santiago of the Lucanas district (p.106).

Institutional Management

According to Alvarado (1999), he points out that
institutional management is the implementation
of methods, techniques, procedures and various
tools to manage resources and develop the
operations of an organization.

Manes (2004) established the following
dimensions for institutional management: (a)
Directive leadership, (b) Strategic planning, (c)
Institutional climate, (d) Institutional
evaluation.

This variable is supported by the theory of
institutional management of Fayol (1987) who
states that institutional management refers to
the art of bringing people together on a common
platform so that they work towards a predefined
common objective. It also allows the optimal use
of resources through meticulous planning and
control in the work center. On the other hand,
institutional management gives a sense of
direction to the collaborators of the institution,
since individuals know their roles and
responsibilities well and know what they are
supposed to do in the institution or
organization.
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Determine the relationship between
Educational Quality institutional management and educational

IPEBA (2013) is the reference point for the
entire teaching-learning process based on
effectiveness and efficiency through the
application of tools that help improve teaching,
communicating and cooperating with public
wisdom and principles that label the minimum
achievements expected in students.

IPEBA (2011) considers the following
dimensions: (a) Institutional direction,
institutional management, (b) Support for
teaching performance, (c) Joint work with
families and the community, (d) Use of
information. This variable is supported by the
theory of educational quality of Mufioz (2011),
covered by the General Law of Education No.
28044 Article 13, who formulates his theory
called optimal education where he mentions
that education is the optimal level of training
that students desire and it is up to them to face
the challenges of human development, and to be
able to display their citizenship as well as
prolong their learning throughout life. For this,
it is necessary to acquire intellectual equipment
and cultural representation to add value to the
processes that shape adequate life and
educational social interaction.

The present study is justified since it will
provide an academic benefit by addressing an
important topic in the education sector, such as
institutional management and educational
quality, which was developed by the need to
improve educational quality taking into account
the opinion of teachers, supported by
institutional management, which will benefit the
students, and therefore society in general. Based
on the background already presented above and
based on the problematic reality, the following
research question has been formulated: What is
the relationship between  institutional
management and educational quality in a
secondary level Institution in the La Libertad
2023 region?, having as a hypothesis that: There
is a significant relationship  between
institutional management and educational
quality in a secondary level Institution in the La
Libertad 2023 region and as a general objective:

quality in a secondary level Institution of the La
Libertad 2023 region.

Regarding the specific objectives, we have: (a)
Identify the level of institutional management in
a secondary level Institution in the La Libertad
2023 region, (b) Identify the level of educational
quality in a secondary level Institution in the La
Libertad 2023 region, (c) Analyze the
relationship between managerial leadership and
educational quality in a secondary level
Institution in the La Libertad 2023 region, (d)
Analyze the relationship between strategic
planning and educational quality in a secondary
level Institution in the La Libertad 2023 region,
(e) Analyze the relationship between
institutional climate and educational quality in a
secondary level Institution in the La Libertad
2023 region, (f) Analyze the relationship
between institutional evaluation and
educational quality in a secondary level
Institution in the La Libertad 2023 region.

Material and Methods

The research is of a basic descriptive type which
Herndndez, Fernandez and Baptista (2016)
specify that it is used in order to try to
determine, narrate and describe a specific fact.
Therefore, in this investigation we will seek not
only the what, but the why of things, and how
they have reached the state in question.

It also presents a non-experimental and cross-
sectional design since it was carried out without
premeditated manipulation of variables and can
only be analyzed in a natural way. The
population for our study, the population and the
sample will be the same because it is small,
corresponding to 35 teachers in a secondary
level Institution in the La Libertad 2023 region.

The technique that will be used for data
collection is the survey and the instrument for
both variables is the questionnaire, which has
been taken from Claros (2016); the first
questionnaire consists of 40 items; in the same
way, questionnaire 2 on educational quality has
40 items, prepared using the Likert scale.
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Results

Table 1: Correlation between institutional management and educational quality

Spearman's Rho Educational Quality
- Correlation Coefficient ,799™
Institutional
- p-value ,000
Management
-N 35

*“The correlation is significant at the 0.01 level (two-tailed).

Regarding the general objective, the resultis a p-
value of 0.000 that is less than 0.05, therefore,
Spearman's Rho coefficient is statistically
significant. On the other hand, Spearman's Rho
coefficient is 0.799. The positive sign of the
coefficient indicates that there is a moderate

positive correlation between the institutional
management variable and the educational
quality variable; this means that, by reinforcing
institutional management, educational quality is
improved as shown below:

Table 2: Teaching institutional management level

Leve Frequency %

Bad 0 0

Average 0 0
Good 35 100
Total 35 100

Source: Data systematization in SPSS, IBM25

In relation to the first specific objective: Identify
the level of institutional management; It can be
seen that 100% of the teachers surveyed believe

that the level of institutional management is
good, as shown in the table.

Table 3: Teacher educational quality level

Leve Frequency %

Bad 0 0
Average 1 2,9
Good 34 97,1
Total 35 100

" The correlation is significant at the 0.05 level (two-tailed).

the level of educational quality is high, then
2.9% (only one) think that the level is medium

Regarding the second specific objective: Identify
the level of educational quality; It is found that

97.1% (34) of the teachers surveyed believe that

and none indicate that it is low.

Table 4: Correlaton between managerial leadership and educational quality

Spearman'’s Rho

Educational Quality

Directive Leadership

Correlation Coefficient 428"
p-value ,012
N 35

" The correlation is significant at the 0.05 level (two-tailed).
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Regarding the third specific objective: Analyze
the relationship between managerial leadership
and educational quality; It is observed that p-
value is 0.012, which is less than 0.05, therefore,
Spearman's Rho coefficient is statistically
significant. On the other hand, Spearman's Rho

coefficient is 0.428. The positive sign of the
coefficient indicates that there is a moderate
positive correlation; this means that, by
improving effective leadership, educational
quality is improved.

Table 5: Correlation between strategic planning and educational quality

Spearman's Rho

Strategic planning

Educational Quality
Correlation Coefficient ,520™
p-value ,000
N 35

™ The correlation is significant at the 0.05 level (two-tailed).

Regarding the fourth specific objective: Analyze
the relationship between strategic planning and
educational quality; It is observed that p-value is
0.000 which is less than 0.05, therefore,
Spearman's Rho coefficient is statistically
significant. On the other hand, Spearman's Rho

coefficient is 0.520. The positive sign of the
coefficient indicates that there is a moderate
positive correlation; this means that, by
reinforcing strategic planning, educational
quality is improved.

Table 6: Correlation between institutional climate and educational quality

Spearman's Rho

Institutional Climate

Educational Quality
Correlation Coefficient ,734™
p-value ,000
N 35

" The correlation is significant at the 0.05 level (two-tailed).

In relation to the fifth specific objective: Analyze
the relationship between institutional climate
and educational quality; It can be seen that p-
value is 0.000, which is less than 0.05, therefore,
Spearman's Rho coefficient is statistically
significant. On the other hand, Spearman's Rho

coefficient is 0.734. The positive sign of the
coefficient indicates that there is a moderate
positive correlation; this means that, by
reinforcing the institutional climate, educational
quality is improved.

Table 7: Correlation between institutional evaluation and educational quality

Spearman's Rho

Institucional Assessment

Educational Quality
Correlation Coefficient ,827
p-value ,000
N 35

™ The correlation is significant at the 0.05 level (two-tailed).

Finally, in reference to the sixth specific
objective: Analyze the relationship between
institutional evaluation and quality; It is
observed that p-value is 0.000 which is less than
0.05, therefore, Spearman's Rho coefficient is
statistically significant. On the other hand,

Spearman's Rho coefficient is 0.827. The
positive sign of the coefficient indicates that
there is a moderate positive correlation; this
means that, by reinforcing the institutional
evaluation, educational quality is improved.
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Discussion

After having obtained the results and
contrasting hypotheses, it was found that the
variables worked in the same trajectory, whose
obtained finding indicates a positive correlation;
this means that, if strategies are applied to
improve institutional management, as a
consequence educational quality will improve,
and vice versa. These results corroborate what
was found by Hinojosa (2019), Llamo (2018),
Claros (2016) and differs from the finding found
by Huayllani (2018) being a moderate positive
correlation; thus, the correlation between these
characteristics tends to be between moderate
and high demonstrating that in the face of
changes in institutional management this is
reflected in a high percentage in educational
quality. What was analyzed above is the basis
for it (Rodriguez, 2019).

For institutional management, the data indicate
that 100% of the teachers believe that in the
educational institution there is a good level of
institutional management, revealing that the
management carried out in this educational
institution is very aggressive and is always used
to solve the different problems that always
occur with the aim of continuing to improve. In
almost the same way, the results of educational
quality are presented where 97.1% of teachers
state that this quality has high levels, and 2.9%
believe that the level is medium; thus, it is
sensed that the students of this part of the
country are reaching the optimal levels of
training as people (MINEDU, 2003) and are also
progressing and strengthening themselves as
human beings, understanding that the
improvement in the institution has been
optimal. (Malpika, 2013)

With respect to the relationship between the
managerial leadership dimension and
educational quality, a moderate positive
correlation was recorded; the same happens
with the strategic planning dimension
(moderate correlation); however, with the
institutional climate dimension, the correlation
is high as with the institutional evaluation
dimension. With these results, it is clear that if
an educational institution presents problems in
educational quality, we can improve it by
applying strategies to improve the institutional
climate and evaluation and to a lesser extent
intervene in managerial leadership and strategic
planning, although we should not downplay the

importance of all of them, as stated by Quintana
(2018).

Conclusions

In relation to the general objective, it is
concluded that there is a high positive
correlation (Spearman Coefficient = 0.799, p-
value = 0.000) between institutional
management and educational quality, and the
correlation is also highly significant.

Regarding the first specific objective, it is
concluded that 100% of the teachers consulted
believe that the level of institutional
management is good.

Meanwhile, the second specific objective leads
us to conclude that 97.1% (34) of the teachers
consulted think that the level of educational
quality is high, then 2.9% (only one) thinks that
the level is medium and none indicates that it is
low.

In relation to the third specific objective, we
conclude that there is a moderate positive
correlation (0.428) between managerial
leadership and educational quality, and the p-
value (0.012) of the correlation hypothesis test
is less than 0.05; so, the correlation is
significant.

Regarding the fourth specific objective, it is
concluded that there is a moderate positive
correlation (0.520) between strategic planning
and educational quality, with the p-value (0.000)
of the correlation hypothesis test being less than
0.05; so, the correlation is highly significant.

In reference to the fifth specific objective, we
conclude that there is a high positive correlation
(0.734) Dbetween institutional climate and
educational quality, with the p-value (0.000) of
the correlation hypothesis test being less than
0.05; so, the correlation is significant.

Finally, in relation to the sixth specific objective,
we can conclude that a high positive correlation
(0.827) was evident between institutional
evaluation and educational quality, with the p-
value (0.000) of the correlation hypothesis test
being less than 0.05; so, the correlation is
significant.
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