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Abstract 

 
The aim of the article is to present the results of a correlation analysis of factors influencing the strategy of 

systemically managed organizations. Due to a recognized gap concerning the lack of context analyses in en-

terprises with an implemented and maintained management system, the article primarily addresses this issue. 

The author employed the case study research method. The SWOT/TOWS method was used in the analysis of 

research results. Based on the analysis, a competitive strategy was determined, allowing for the use of identi-

fied opportunities conducive to the development of the examined company while minimizing the impact of 

weaknesses on the level of functioning of the organization. Based on the research results, it can be concluded 

that the implementation of the strategy should result in an increase in the pro-development potential of the 

company, focused on fulfilling the assumptions of the established standard in the scope of safety and the 

quality of health and life of employees and other interested parties. It is important to note that maintaining the 

management system in an unchanged and uncontrolled form can result in its obsolescence and diminished 

effectiveness, ultimately hindering the achievement of the enterprise's strategic objectives. The article high-

lights the importance of the need for dynamically adapting strategies to the changing context of a systemically 

managed organization's operations. 
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