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Abstract 
 

The paper presents a proposal of a procedure for increasing resilience and competitiveness in the sector of small and 

medium-sized enterprises (SME) in terms of pandemic restrictions and military threats, based on the example of a metal 

processing company. In order to achieve the aim of the work, threats to SMEs in Poland in connection with the COVID-

19 pandemic and the war in Ukraine were identified. It was proposed to increase the competitiveness of companies 

through the investment process in the modernization of the technological process with the use of financial support of 

companies by EU funds. A model of conduct for an exemplary company was also proposed, extended by the construction 

of a computer model supporting the process of technology development for SMEs from the metal products industry, for 

the construction of which computer modelling of the production process was used. 
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